
BACKGROUND
The ACTHIV® ChangeMakers program was launched to build leadership capacity among
HIV clinicians and support participants in driving positive change within their organizations
and communities. The program began as a pilot in 2022 with a small group of HIV
clinicians and has grown each year. Over four years, the program has expanded beyond
foundational leadership skill-building to integrate implementation science as a practical
toolkit for translating evidence into routine practice. While leadership is recognized as a
core implementation determinant across multiple implementation science frameworks,
ACTHIV® ChangeMakers also emphasizes the role of informal leadership as a catalyst for
change in real-world HIV care settings.

METHODS
We describe the longitudinal evolution and summarize outputs from the most
recent ACTHIV® ChangeMakers cohort. The curriculum continued to strengthen core
leadership competencies (e.g., stakeholder engagement, communication, team-based
change, and adaptive problem-solving) while increasingly emphasizing implementation
science concepts (e.g., identifying barriers and facilitators, selecting strategies, testing
changes, and planning for sustainment). Participants worked on action-learning projects
designed to demonstrate leadership behaviors and apply implementation science
principles to improve care delivery in their local contexts.

Project themes included:

1. Strengthening health maintenance and cancer screening workflows.

2. Improving patient communication to support understanding, engagement, and
follow-through.

3. Addressing social determinants of health through screening, referral pathways, and
community partnerships.

4. Enhancing care coordination strategies across disciplines and settings.

Participants stated, it was empowering to lead a team-based effort to increase anal
cancer screenings and we worked as a group to identify ways to improve young
engagement with doxyPEP and it was inspiring to see staff recognize the importance of
gaining trauma-informed communication skills.

CONCLUSIONS
Over four years, ACTHIV® ChangeMakers has evolved from a primarily leadership-focused
model to an integrated leadership + implementation science approach that supports
clinicians in designing, executing, and sustaining pragmatic care improvements. Centering
informal leadership alongside implementation science skill-building appears to be
especially well-suited for HIV care environments where strengthening leadership skills,
adapting innovations to local contexts, and leveraging interprofessional collaboration.
Future programs will continue to build on these themes.

The ACTHIV® ChangeMakers program for 2025-2026 was supported by an educational
grant from Merck.
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Action Learning Project: Allows participants to demonstrate their commitment to 
personal leadership and growth contextualized around the management of patients 
living with HIV. 

Adaptive Leadership: A practical leadership framework that emphasizes collaborative 
problem-solving, continuous learning, and flexibility. Practice of Adaptive Leadership: 
Tools and Tactics for Changing Your Organization and the World by Ronald A. Heifetz, 
Marty Linsky, and Alexander Grashow (Harvard Business Press, 2009)

Implementation Science: The study of methods to promote the adoption and 
integration of evidence-based practices, interventions, and policies into clinical 
practice. Implementation science seeks to systematically close the gap between what 
clinicians know vs. what clinicians do (often referred to as the know-do gap).

RESULTS
The most recent cohort (2025-2026)
included 18 interprofessional
clinicians: 7 physicians, 4 NPs, 3 PAs,
2 pharmacists, and 2 social workers.
Each participant developed and
implemented an action-learning
project focused on improving HIV-
related care processes.




























